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SC038276

Registered provider: Underley Schools Limited
Full inspection
Inspected under the social care common inspection framework

Information about this children’s home
This home is owned by a private company. It is registered to care for up to 48 children
and young people, irrespective of gender, who have emotional, behavioural and/or
learning disabilities.
Inspection dates: 20 to 21 June 2018
Overall experiences and progress of
children and young people, taking into
account

outstanding

How well children and young people are
helped and protected

outstanding

The effectiveness of leaders and managers

outstanding

The children’s home provides highly effective services that consistently exceed the
standards of good. The actions of the children’s home contribute to significantly
improved outcomes and positive experiences for children and young people who need
help, protection and care.
Date of last inspection: 28 November 2017
Overall judgement at last inspection: good
Enforcement action since last inspection: none
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Recent inspection history
Inspection date

Inspection type

Inspection judgement

28/11/2017

Full

Good

11/10/2017

Full

Inadequate

21/03/2017

Full

Outstanding

10/11/2016

Interim

Sustained effectiveness
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Inspection judgements
Overall experiences and progress of children and young people: outstanding
Children and young people living at this home make remarkable progress from their
starting points. Staff commitment and dedication to the children and young people that
they care for is a notable strength of this home. Children and young people are valued
and supported with patience and affection.
Care planning is child centred and highly effective. It follows a thorough assessment of
children and young people’s diverse and complex needs. Children and young people’s
cultural beliefs and identity are respected and highly regarded. Managers seek out the
expertise of specialists to assist planning when children’s needs are particularly complex
and challenging.
Children and young people’s health needs are a clear priority. Their needs are met by a
multidisciplinary team of health professionals that work in close cooperation with care
and education staff. This team has recently been strengthened with the appointment of
a full-time mental health practitioner. A local mental health consultant has also agreed to
hold regular clinics at the home to make sure children and young people have good
access to mental health support.
Staff show remarkable resilience and commitment in caring for children and young
people, especially those with particularly challenging behaviours. Staff provide children
and young people with a good continuity of care, regularly developing close bonds and
positive attachments. On occasions, some staff volunteer to work additional shifts to
cover for absent colleagues. They feel strongly that children and young people should be
cared for by those that know them well and know how to keep them safe.
Parents and professionals speak highly of staff and managers. Communication is said to
be excellent. Staff provide regular updates on young people’s progress and notify
parents and social workers of any incidents that occur. One parent commented, ‘I can’t
praise them enough. They work together as a team. [Name of staff member] is lovely,
she’s like his other mother. She is his favourite.’
Staff are currently trialling the use of a secure online application with some parents that
can be accessed on smartphones and tablets. Parents are able to receive instant
communications and pictures of their children and young people involved in activities.
Initial feedback from parents suggests that they like this and find it very reassuring.
Children and young people live in one of a number of bungalows that are specially
designed and furnished to meet their needs. These provide children and young people
with a comfortable and homely environment. Children and young people’s bedrooms are
decorated and personalised with their choice of colours, toys, pictures and soft
furnishings. Children and young people like the familiarity of their bedrooms and find
them to be a comforting place. Often, this is somewhere they can reduce their
frustration and anxieties.
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How well children and young people are helped and protected: outstanding
Staff are highly vigilant in keeping children and young people safe. Children and young
people’s risks and vulnerabilities are thoroughly assessed, regularly reviewed and well
documented. Personalised individual risk assessments provide staff with the necessary
guidance that they need to confidently promote children and young people’s safety and
well-being.
The management team works in close cooperation with the designated officers to make
sure that their safeguarding practice is transparent and robust. Staff are appropriately
trained in child protection and safeguarding matters, and act swiftly to notify managers
when they identify a concern.
At the home’s last inspection, the incidence of physical intervention was noted as high,
with two young people accounting for the majority of the holds. Since that time,
monitoring data shows that there has been a steady and significant decline in physical
interventions. This reflects the considerable progress that staff have made in
communicating and supporting one young person who has extremely complex needs.
The home has a good track record in protecting children and young people that are likely
to go missing. However, there have been two recent incidents reported when a young
person left the safety of her bungalow without telling staff. Although staff were confident
in finding her, they alerted the police as a precaution. On both occasions, the young
person was quickly located as she had not left the grounds of the home.
The home has rigorous systems in place to deal with the recruitment and selection of
staff. Visitors to the home sign in and have their credentials checked on arrival. These
measures make sure children and young people are not exposed to unsuitable adults
who may cause them harm.
The effectiveness of leaders and managers: outstanding
The strength of the management team accounts for the progress that the home has
made in the last year. The registered manager and responsible individual successfully
provide a high standard of care at this home. This has been achieved with the support of
the registered manager’s deputy managers and staff team. They are committed and
highly motivated individuals who show genuine care and warmth for the children and
young people they support.
Managers and staff have a thorough knowledge and understanding of the children and
young people that they care for. They show considerable commitment and resilience and
acknowledge that this is more than just a job to them. Staff frequently commented to
inspectors how much they enjoyed working at this home.
The registered manager has worked hard to improve staff morale. He has implemented
a new initiative, the ‘employee of the month’, since the last inspection. This provides
staff with the opportunity to reflect on each other’s practice and nominate those
colleagues who they feel have made a particular achievement or investment during the
month. Both the winner’s and other nominees’ achievements are acknowledged and
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celebrated as part of the monthly team meeting.
Staff supervision arrangements are well established and provide good opportunities for
staff to reflect on their practice. Managers also use this time creatively to monitor staff
competence and progress in their development.
Staff benefit from a wide range of training opportunities relevant to the children and
young people that they care for. There is a small number of staff who have not yet
achieved the level 3 diploma qualification within the relevant timescale. Managers are
closely tracking the progress of those staff members and are working with the local
college to ensure that staff have the support needed to achieve the qualification. The
requirement made at the last inspection has not been repeated as inspectors were
confident in the action being taken to meet with regulation.
The registered manager and responsible individual maintain an open and transparent
relationship with Ofsted and other relevant organisations. They make sure that all
relevant parties are notified of any significant events, and seek advice when required.
Managers respond swiftly to any concerns or complaints made about the home. Written
responses are comprehensive and helpfully answer the issues raised.
Effective monitoring arrangements exist. A new independent person has been appointed
to extend external monitoring activity over two days rather than one. Managers are
confident that the independent person will bring further challenge and scrutiny to the
role as she has specific experience of working with children who have complex needs.
Children’s records are well maintained and organised and provide a good account of
their progress and experience at this home. Managers are planning to introduce an
electronic system that will ultimately improve access to information and records.

Information about this inspection
Inspectors have looked closely at the experiences and progress of children and young
people. Inspectors considered the quality of work and the differences made to the lives
of children and young people. They watched how professional staff work with children
and young people and each other and discussed the effectiveness of help and care
provided. Wherever possible, they talked to children and young people and their
families. In addition, the inspectors have tried to understand what the children’s home
knows about how well it is performing, how well it is doing and what difference it is
making for the children and young people whom it is trying to help, protect and look
after.
Using the ‘Social care common inspection framework’, this inspection was carried out
under the Care Standards Act 2000 to assess the effectiveness of the service, how it
meets the core functions of the service as set out in legislation, and to consider how well
it complies with the Children’s Homes (England) Regulations 2015 and the ‘Guide to the
children’s homes regulations including the quality standards’.
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Children’s home details
Unique reference number: SC038276
Provision sub-type: Children’s home
Registered provider: Underley Schools Limited
Registered provider address: 1 Merchants Place, River Street, Bolton BL2 1BX
Responsible individual: Ann Henderson
Registered manager: Christopher Kirkbride

Inspectors
Gillian Walters, social care inspector
Michael Charnley, social care inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for children looked after,
safeguarding and child protection.
If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.
You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit
http://www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.
This publication is available at http://www.gov.uk/government/organisations/ofsted.
Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.
Piccadilly Gate
Store Street
Manchester
M1 2WD
T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: http://www.gov.uk/ofsted
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